INVESTIGATION*REPORT FORM (IRF)

D Customer Claim

. KANEPACKAGE PHILIPPINE INC.

b 7 No. 5 Ring Road LISP 11, Brgy. La Mesa, Calamba City, Laguna
Telephone No. (049) 545-7166 to 69
Fax No. (049) 545-6302

E JInhouse Detection

Control No.: 231 Date Issued: 20 06 29
Customer EPSON IJP Attention To Mr. Gerald De Guzman / Ms. Weena Apalla
ltem Code 5154358-00 Department PRODUCTION
Item Description LIONEL INDIVIDUAL BOX Date of Déteciion 20 06 27
Job Order Nﬁmbe; WO-20-L-0039-101 Section Detected QA -IN LINE

ILLUSTRATION OF THE PROBLEM

D Minor

. Major

DIRECT CAUSE: (Analyze the reason of occurrence, why it happened?)

Lot Quahtity {pcs.) Reject Quantity (pes.) Reject Percentage
200 127 63.50%
Nature of Defect:
OFF SHOOT
Reqﬁiremenl:
+1mm tolerance on the off shoot
Ag{tqal: Feis
3mm deviation on the-black printing
NO. OF OCCURRENGE bISPOSITFON AREA OF OCCURRENCE / ORIGIN CONTENT
I:] First D Hold |:| Slotter D Gluing I:l Material
- Recurrence |:] Special Acceptance . EQOS |:| Vertical I:I Dimension
No.___2nd [[] ForRework [] piecut [ ] others @ Appearance
Date:_ 20 06 29 . Reject / Disposal D Detaching D Process / Method
; ; Received by
Issued by Checked by Approved by et
Adfian Vergara ; Mr. Gerald Dg'Guzi
QA-IE Staff QA Supervisor Headf Supervisor

INDIRECT CAUSE: (Analyze the reason of occurrence, why it leaked?)
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“ KANEPACKAGE PHILIPPINE INC,

] ,‘INo. 5 Ring Road LISP 11, Brgy. La Mesa, Calamba City, Laguna

" Telephone No. (049) 545-7166 to 69

Fax No. (049) 545-6302

OCCURRENCE ROOTCAUSE

INVESTIGATION REPORT FORM (IRF)

&

OUTFLOW ROOTCAUSE

w0 ECOS .

*'(DUR?"T‘D [RHSeT BUVT movEmadt| O CCORBWCE  |S  RASDOM LY

; 7 IMMEDIATE ACTION: (Action to be done to contain/ temporary correct the problem found)

CORRECTIVE ACTION: (Actions to be done to ensure that the problem will not happen again)

" |A. Sorting Resut

Actions to be done to eliminate recurrence

QA

Identified Rootcause

Who / When
Location Total Stock NG Total Good
RM
- N I B System I/\} /j‘_

WIP N /H

2 N /A

B. Orientation i

Date N Fa Time | N /H ﬁesignf p A’

=i i Tools

.ndees N/A

C. _Reworking

Rework Quantity : .

K/n S LIS . S€E ATTAHED

Total Good N Iﬁ

Rework Percentage (Good) N IH

Date Conducted: 20 o1 O[

PIC . \[ XDV

Recommendation

v The lolack print ts nod wdthing pa the (ecorton

of white Colid erint, VEAWE fhere 1oae o lateral

and vegisTretion movemtt Tog )y white 4, block

mv& This deviation ¢ (nherent in the Printing
ine, ‘ ~ :

v Moun i
LC\'\OU“\'V\Q

ﬁ%@of o tional vwpber die g
veterene :

Checked by Date Implemented? Remarks _
1st Verification of Action A-\ E)@OLYO\ 90 07 01 (] Yes [ INo l’?f&g‘\% \M-P]G)(T)U(ﬁﬁd (_Ferd(lt%hg Qf QMW
2nd Verification of Action H ' Vﬁrga\.\a LO 07 O(l [Yes [ INo ‘?ﬁcommmd(jﬂm iS imP1€,ﬂ’\f’,ﬂ H; d
3rd-Verification of Action [ ]Yes [ ]No
Eﬂécfiv?ness of Action ﬂ ) Ve(@@hfa ) Og 2(9 [/]/Yes [ INo |0 A, ie 6‘?‘]000'}1\{'6/

Note: If no same defects / problems occurs for 5 consecutive deliveries, corrective action is considered effective / closed. If the same problem occurs within 5 consecutive
deliveries or 3rd verification of action still not yet implemented, Investigation Report shall be re-issued lo the affected department to provide new improvement action.
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:PACKAGE PHILIPPINE, ING
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https://3389427.app.netsuite. com/app/mtelhostmg/scnptlet mwsm.
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REJECTION HISTORY

JO No. © : WO-DRS-20-L-0039-101 Q;ﬁ; 7,
|SSUED BY : Jhoana de Guzman BV ﬂj Light Indusby Science Park Il.
DATE ISSUED : 12-JUNE-2020 _ e Lo
CUSTOMER EPSON PRECISION PHILIPPINES INCORPORATE et ““\ 5 ,,{ Fehe(049)544-0010
g : i L? ”\;I =
. [ltem Description: 515435800 INDIVIDUAL CARTON BOX FOR JAPAN;B
Quantity: ; 200 Piece \ 515435800
Delivery Date: 24-JUNE-2020 . ; Blades :
'l(- “Material Description BC:%;‘;\ d Cut Size I‘gttgf Q?yctlj:é d DR No. Supplier Batch No. Issued By C/
858 X|820MM MTERIAL: CB FLUTE C
NPK180/CM125X3/TX175 0 230 i @ opes ) _ \ Ot w
858 X 920MM MTERIAL: CB FLUTE |, s 5 s 0 Y\ B
NPK180/CM125X3/TX175 0 p%
f\
[/ PROCESS Finished GOOD QTY REJECT QTY OPERATOR Remarks
Pas Date Time Trial run In-house Supplier
Y1 2 r e
Clien.Ir 7 | Aud | )b I I
_ Y BEERRCERT
ceente (B 3-22]| | | |
p 1Reoaf 1y 5 : :
2. ETERNA /-; G ARG | B o l: Sm
Z(-p n Y. L R
q m ):_L. _ A A~
0[7,0 b,
3.DETACH pI2 )
!x
: _ G ' s
4 MANUAL GLUING /Q U Qa< o weeg/ve /| B
: Y oS
, PRET £
5.LOT NUMBERING {1[ =UI’ O\ /% K[m[ ﬂHUT\}
6.SCREENING 7
A AN =2 D s \ h/; .r-/'-/
WLt 90 | XIG S
7.QA BUNDLE : ’_{
rj 77 ?}4 ir“\‘_ ]l:/{/ !ﬂ _7/ .

machine functionality error

2. (A). Occurrence Date: 09/28/2019, (B). Pn
dirty / dusty rubber rollers

3. (A). Occurrence Date: 10/21/2019, (B). Pr

boards slipped on the feeder roller due to v

4.

5. .

’

1. Reduce the feeder vacuum from 70%-6?‘1
2. The operator should clean the feeding ur
3. Replacement of feeder rubber roller and |
4. - '
5.,

PR-007-FO7 i

_-*JO Received By(WHSE): 3 :
; Signature over printed nam

1. {A). Occurrence Date: 09/7/2019, (B). Problem: Offshoot, (C). NG Quantlty 26
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INVESTIGATION REPORT FOR OFF SHOOT OF

5154358-00 LIONEL INDIVIDUAL BOX.

DIRECT CAUSE
PROCESS/MATERIAL

W1- Off shoot occurs due to inherent printing movement in Eqos.

W2- Item have shooting print (Black & White) and two pass process in Eqos why this item is
prone in off shoot.

W3- Operator cant control the inherent print movement in 1st printing and 2nd printing
process.

REMARKS

According to operator even there is pokayoke mark (suteban) it is not the solution to off
shoot. They know that pokayoke mark is for easy visual checking purpose but the problem
is, once they trap 1pc off shoot during mass production the occurrence are almost 30-40pcs
due to machine speed. Also they try to reduce the minimum of 120bpm speed to 93bpm
speed but still off shoot occurrence is remain.
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= IPD LA sample e i samph
i <7 , Overhang Or-\_ly L1 Overhang Only
Pokayoke mark for Pokayoke mark for . £r g .
bt Lo _a LA - - Machine ratio with 93bpm/skip on mode
Black print White print

W1- Operator proceed to mass production.

INDIRECT W?2 - Trial run approved by QA Patrol.
CAUSE
PROCESS/MATERIAL |WS3 - Off shoot occurrence is randomly.
(There is listed reject in Job Order trap by Eqos operator)
CORRECTIVE ACTION
Any proposal improvement from 3pm team.
PIC: 3pm Team TARGET DATE:

100% checking of WIP after Eqos process to segregate the effected of Off shoot. This corrective action is to
prevent the joining during Manual Gluing process of Good part and Reject part due to off shoot.

PIC:

QA TARGET DATE: If approve




